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On behalf of the ForestrySA Board, and in accordance with the Public Corporations Act 
1993 and the South Australian Forestry Corporation Act 2000, we submit the 2023-24 
Annual Report on ForestrySA’s operations.

BACKGROUND

ForestrySA has custodianship of approximately 
32,310ha of land mainly comprised of standing 
pine plantation (Pinus radiata) and Native 
Forest Reserve in the Mount Lofty Ranges and 
the Green Triangle.

ForestrySA’s key commercial function is the 
management of the 10,888ha pine plantation 
area in the Mount Lofty Ranges. All plantation 
area harvested during the year is subsequently 
replanted in the winter months on an annual cycle, 
with plans closely monitored for sustainability 
purposes under the organisation ‘s environmental, 
social and governance commitments.

Proclaimed Native Forest Reserves of 16,065ha, 
and many smaller areas zoned as conservation, 
are managed in accordance with established 
forest management plans.

ForestrySA prioritises sustainability, both 
in terms of management practices and 
environmental outcomes.

Land management practices consider and 
incorporate public access for recreational purposes. 

Both commercial plantation and native forest areas 
are certified by Responsible Wood to the Australian 
Standard for Sustainable Forest Management 
(AS4708:2013), which requires compliance with 
internationally accepted criteria.

COMMERCIAL PLANTATION 
MANAGEMENT

ForestrySA’s commercial performance from 
plantation management activities further 
improved during 2023-24.

Revenue from the sale of log products totalled 
$17.2m, a 7.9% increase on the previous year. The 
total operating expenditure also increased, primarily 
as a result of the divestment of forest reserve land 
in the Mid North region and funding provided to 
the Bundaleer Forest Community Areas Association 
to improve the Bundaleer Picnic Ground totalling 
$3.1m. The underlying trading profit before these 
one-off costs was an improvement on prior years. 
The comprehensive result decreased mainly due 
to the $6.5m write-down in forest assets valuation 
from the previous year.

NON-COMMERCIAL OPERATIONS

ForestrySA’s non-commercial activities include 
community service obligations carried out on 
behalf of the South Australian Government. Total 
funding of $4.0m was provided by the Government 
during the year for those obligations.

The services provided by ForestrySA in 2023-24 
included community fire protection, native forest 
management and conservation, whilst ensuring 
the safe and accessible community use of, and 
recreation in, our forests.

JUNE ROACHE
Board Chair

MICHAEL HANTON
Acting Chief Executive

A MESSAGE FROM 
THE CHAIR AND 
CHIEF EXECUTIVE

THE FUTURE

During the year, the Board and management, 
with strong leadership from the Chief Executive, 
Tim Ryan, focused on the finalisation of the 
next three-year Strategic Plan.

The Plan has been formulated based on 
the South Australian Economic Statement 
for a smart, sustainable and inclusive 
South Australian economy.

The Board’s focus will be on capitalising on our 
carbon sequestration capabilities to drive economic 
growth with a regional focus. We will also ensure 
efficiency and innovation by investing in our people 
and strengthening our foundations for a future-
focused workforce. 

ForestrySA collaborates with many partners to 
deliver our services, manage fire risks and work 
to conserve the native forest reserves. We thank 
PIRSA, the Department for Environment and 
Water, the Country Fire Service, landscape boards 
and local councils.

The Board is appreciative of the support of the 
Minister for Primary Industries and Regions and 
the Minister for Forest Industries, the Hon. Clare 
Scriven MLC; our valued customers throughout 
South Australia; our contractors and suppliers; our 
extensive network of volunteers; and the continued 
and valued contribution of management and staff 
to ForestrySA’s ongoing success.
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OUR CORPORATION

The South Australian Forestry Corporation 
(ForestrySA) is a statutory corporation with the 
responsibility of managing public plantation 
forests for commercial production in line with 
best practice standards for forestry operations 
and environmental management to maximise 
value whilst ensuring the protection of Aboriginal, 
environmental and social values, and heritage. In 
addition, other functions are to:

1/ Undertake directly or with industry partners 
and, where appropriate, commercialise 
forestry-related research for the benefit of 
the Corporation and the State.

2/ Maximise the value of the Corporation 
whilst achieving other key requirements 
of Government.

3/ Deliver non-commercial operations with a 
specific focus on:

A/ Native forest management

B/ Community use of forests

C/ Community fire protection.

OUR ECONOMIC DIRECTIONS

The Government’s ambition for ongoing 
development of the South Australian economy is 
to be smart, sustainable and inclusive as identified 
in the South Australian Economic Statement. 
Through its operations, procurement process and 
sales, ForestrySA will deliver on the three missions 
to balance commercial outcomes and social 
responsibilities within the State. Our Strategic Plan 
outlines three Economic Directions:

CAPITALISING ON THE GLOBAL 
GREEN TRANSITION 

The Corporation will support sustainability 
through the management of natural assets and 
the supply of carbon positive building products 
and ecosystem services. 

BEING A PARTNER OF CHOICE 
IN AN INSECURE WORLD 

The Corporation will facilitate regionally focused 
forest management, economic development 
initiatives and activities based on wood products 
and eco-tourism. 

BUILDING SOUTH AUSTRALIA’S TALENT 

The Corporation will support cooperative research 
activities and facilitate industry development 
within the forest industry value chain, embrace 
technologies and drive innovation that will build a 
future focused skilled workforce.

OUR GOVERNANCE

JUNE ROACHE
BOARD CHAIR AND DIRECTOR
BAcc, GradCertMgt, FAICD, FCPA, FIML

Ms June Roache was appointed as Chair and 
Board Director of ForestrySA on 1 January 2018 
having previously served as a Board Director 
and Chair of the Audit and Risk Committee.

Ms Roache is an independent non-executive 
director with extensive business experience 
having held chief executive roles and several 
governance roles in South Australia, nationally 
and internationally. Her experience extends 
to commercial, regulatory and not-for-profit 
organisations in the gambling, health and 
well-being, sports and arts sectors.

Ms Roache is currently Presiding Member 
and a Board Member of the South Australian 
Superannuation Board and Presiding Member 
and a Board Member of the Southern Select 
Super Corporation.

Ms Roache has a Degree in Accounting 
from the University of South Australia, a 
Graduate Certificate in Management from 
Monash Mt Eliza Business School, and is a 
Fellow of the Australian Institute of Company 
Directors, CPA Australia and the Institute of 
Managers and Leaders.

GRANT PELTON 
DIRECTOR
Board member, Audit and Risk Committee member. 
BSc (Zoology Botany), GradDip (Ecology Management)

Mr Grant Pelton was appointed as a Director of 
ForestrySA on 9 August 2019 and is a member 
of the Audit and Risk Committee.

Mr Pelton has worked in the Department for 
Environment and Water (DEW) since January 
2004 and has two decades of experience in 
multiple roles including Fire & Emergency 
Management, Special Projects, Visitor Services, 
Asset Management, Compliance, Marine Parks, 
Crown Lands, Pastoral Land Management 
Protected Area Policy, and the coordination of 
DEW’s Volunteer Support Programs.

Mr Pelton has been a member of the DEW’s 
Executive and the DEW Agency Security 
Executive, and represented DEW on the 
State Emergency Management Committee, 
the State Bushfire Coordination Committee 
and the State Recovery Committee. Grant 
has also chaired the DEW’s Work Health 
and Safety, Diversity & Inclusion and Capital 
Investment Committees.

Mr Pelton is currently the Director, Strategic 
Projects in the Office of the Chief Executive 
and is responsible for delivery of the 77 Election 
Commitments the State Government has 
allocated to DEW. 

Mr Pelton has a Bachelor of Science, Zoology 
and Botany, and a Graduate Diploma, 
Ecology and Management, from the 
University of Adelaide.

ABOUT 
FORESTRYSA
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RIC SINCLAIR
DIRECTOR
Board member, Audit and Risk Committee Chair. 
BSc (Forestry), MBA

Mr Ric Sinclair was appointed as a Director of ForestrySA on 1 January 2023 and is the 
Chair of the Audit and Risk Committee.

Mr Sinclair worked in forest operations, but soon found his passion in communications, 
marketing and strategy. For more than 13 years, Mr Sinclair was managing director of Forest 
and Wood Products Australia Limited, the sector’s R&D and marketing organisation, where 
he delivered world leading initiatives such as WoodSolutions and The Ultimate Renewable™.

Mr Sinclair was previously director of the Gippsland Centre Against Sexual Assault, Louise 
Multicultural Centre and the Gottstein Education Trust. He is currently managing director 
of CarbonAbility Pty Ltd, which provides advice on the development and implementation of 
carbon offsetting strategies for large corporations.

Mr Sinclair has a Bachelor of Science, Forestry, from the Australian National University and a 
Master of Business Administration from the University of British Columbia.

HAYLEY NEUMANN
DIRECTOR
Board member, Audit and Risk Committee member. 
BCom, CPA

Ms Hayley Neumann was appointed as a Director of ForestrySA on 1 January 2023 and is a 
member of the Audit and Risk Committee.

Ms Neumann has worked as an accountant since 2005 and joined Sinclair Wilson in 2017, 
becoming a Principal in 2022.

Ms Neumann is an active member of the business community, leading the Mount Gambier 
Chamber of Commerce as President for more than three years.

Ms Neumann is a Certified Practising Accountant (CPA), and has a Bachelor of Commerce 
from the University of South Australia.

LIZ MCKINNON
DIRECTOR
Board member, Audit and Risk Committee member.

Ms Liz McKinnon was appointed as a Director of ForestrySA on 1 January 2023 and is a 
member of the Audit and Risk Committee.

Ms McKinnon has held senior management roles in government and the forestry sector and 
has significant experience in public relations and communications, working as a journalist, 
editor and media advisor.

Ms McKinnon was the inaugural manager of the Green Triangle Forest Industries Hub, 
delivering significant research projects to support government policy outcomes, with a focus 
on strengthening the sector. Prior to this, Ms McKinnon was the Economic Development 
Manager at Glenelg Shire Council and previously acted as a media advisor to former Victorian 
Premier Dr Denis Napthine MP in his role as Member for South West Coast.

Ms McKinnon has significant board experience, with former roles as Chair of the Casterton 
Memorial Hospital and member of Regional Development Australia Limestone Coast.

Ms McKinnon currently operates a consultancy business, EHM Advisory, focused on 
communications, stakeholder management and strategy for clients in the food and fibre sector.

RESPONSIBILITIES OF THE BOARD

The South Australian Forestry Corporation Board 
(Board) is the governing body of ForestrySA 
and sets our strategic direction and corporate 
policy. The Board has overall responsibility for the 
corporate governance, strategic direction and 
performance of ForestrySA. The Board provides 
leadership and support to the Chief Executive in 
the exercise of general management functions, 
and approves and monitors performance against 
budgets, key performance indicators and 
business strategies. The Board is committed to 
the principles of sound corporate governance, 
delegating responsibility to the Chief Executive 
for implementation of the Strategic Plan, day-to-
day business management and ensuring all staff 
continue to work to high ethical standards.

BUSINESS SUSTAINABILITY

ForestrySA markets and trades in forest products 
and forest and land management services 
consistent with the South Australian Forestry 
Corporation Charter. The Board is committed 
to the long-term sustainability of ForestrySA’s 
business activities, operations, land stewardship 
and renewable forest resources, for the benefit 
of South Australia.

Maintaining ForestrySA’s quality, environmental 
and safety management systems and Responsible 
Wood® certification in the Mount Lofty Ranges are 
key priorities of the Board.

BOARD MEETING ATTENDANCE

July 2023 – June 2024 Meetings attended Eligible for 
 attendance

June Roache 
Board Chair 

10 10

Grant Pelton 
Board Member 

9 10

Ric Sinclair 
Board Member 

10 10

Liz McKinnon 
Board Member

9 10

Hayley Neumann 
Board Member

9 10

Ten South Australian Forestry Corporation Board Meetings were held during the 2023-24 year.

During the year, no benefit was received by any member of the Board from any interest or involvement in 
ForestrySA’s operations or activities, apart from approved Board remuneration.
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In accordance with the Public Corporations 
Act 1993, all ForestrySA directors are required 
to disclose full and accurate details of direct or 
indirect personal or pecuniary interests in any 
matter under consideration by the Board. 

A conflict of interest declaration is called at each 
Board meeting and any issues are regularly 
reviewed to ensure full compliance with the Act. 
In 2023-24, the following declarations were made: 

• Grant Pelton, substantive role as Director 
Strategic Projects, DEW, the Government agency 
responsible for managing the State’s parks 
and reserves under the National Parks and 
Wildlife Act 1972, and the agency responsible for 
administering Crown Lands Management Act 
2009, declared a potential conflict of interest in 
any decisions to transition lands to these Acts 
and was removed from considering or approving 
any decisions to transition lands to these Acts.

• Liz McKinnon declared a potential conflict 
of interest regarding forestry-related events 
including water research relating to South 
Australian matters and would be removed from 
considering or approving any related decisions.

AUDIT AND RISK COMMITTEE

The Audit and Risk Committee (Committee) has 
been established to assist the Board in fulfilling 
its governance and oversight responsibilities 
in relation to financial planning and reporting, 
internal and external audit, internal control 
processes, risk management systems, compliance, 
fraud control and continuous improvement.

This Committee is maintained by the Board 
to provide sound corporate governance and 
to comply with the requirements of the 
Public Corporations Act 1993. The Committee 
operates under the Terms of Reference 
approved by the Board.

The Board engaged Bentleys to provide the 
2023-24 internal audit program that assists the 
Committee and management in providing 
independent advice on ForestrySA’s business 
processes, internal controls and risk management.

In addition, the Committee has the responsibility 
to review ForestrySA’s annual financial statements 
to ensure that the statements represent a fair and 
true view of the affairs of ForestrySA, consistent 
with the requirements of accounting standards 
and statutory reporting requirements, and to 
provide the Board with assurance of the reliability 
of financial information and financial reports.

The Committee also liaises with Audit SA regarding 
the external audit program and the resolution of 
matters arising from annual and periodic audits.

AUDIT AND RISK COMMITTEE MEETING ATTENDANCE

July 2023 – June 2024 Meetings attended Eligible for 
 attendance

Simon Rodger
Chair until 31 December 2023

3 3

Ric Sinclair
Member until 31 December 2023 
Chair from 1 January – 30 June 2024

5 5

Grant Pelton
Member

5 5

Liz McKinnon
Member

4 5

Hayley Neumann
Member from 1 January 2024

2 2

Five Audit and Risk Committee Meetings were held during the 2023-24 year.

Ric Sinclair was appointed as Chair effective 1 January 2024.

SOUTH AUSTRALIAN FORESTRY CORPORATION CHARTER

The South Australian Forestry Corporation Charter is prepared by the Minister for Primary Industries 
and Regional Development and the Treasurer, following consultation with the South Australian Forestry 
Corporation, and in accordance with Section 12 of the Public Corporations Act 1993. The document sets 
out the government’s priorities and requirements for ForestrySA. The Charter is available for download via 
our website, at: https://www.forestrysa.com.au/about-us/corporate-overview-strategic-plan-charter/
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OUR ORGANISATIONAL STRUCTURE

Minister for Primary Industries 
and Regional Development
Minister for Forest Industries
Hon. Clare Scriven MLC

Chief Executive
Tim Ryan 
B. Econ

General Manager Community Services
Monique Blason 
B.App.SCI (NRM)

General Manager Commercial 
Operations
Peter Merry 
B.App.SCI (Forestry)

Chief Finance Officer
Michael Hanton 
Assoc.Dip.Acct, B.Com, MBA, GAICD, FCPA

YEAR IN REVIEW

Chris Handler Photography
Insta: @chris_handler_photography

South Australian Forestry 
Corporation Board Audit and Risk Committee
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MOUNT LOFTY RANGES

10,888HA 
Available Pinus radiata 
plantation area, including 
standing commercial 
plantations and current 
clearfell sites

4,006HA 
Proclaimed Native  
Forest Reserve

2,438HA 
Natural Features

3,828HA 
Other Land

GREEN TRIANGLE

12,059HA 
Proclaimed Native  
Forest Reserve

381HA 
Natural Features

234HA 
Other Land

WHAT WE MANAGE

Standing Commercial Plantations Natural Features Estate

SA Water Land 
(HA) FSA Land (HA)

Proclaimed 
Native Forest 
Reserve (HA)

Natural 
Features Areas 

(HA)

Other (HA) 
(Note 3)

Proclaimed 
Forest Reserve 

(HA)

Mount Lofty Ranges (Note 1) 640 9,292 4,006 2,438 3,828 19,564

Mid North (Note 2) 0 0 0 0 72 72

Green Triangle 0 0 12,059 381 234 12,674

Total 640 9,292 16,065 2,820 4,134 32,310

Note 1:  
MLR commercial plantation includes

874 hectares managed by ForestrySA as commercial forestry which is located upon SA Water land, of which 640 hectares is 
standing commercial plantation, this area is not included in the proclaimed forest reserve total.

Note 2:  
Mid North Proclaimed Forest Reserve includes

72 hectares under two long-term, Crown leases at Leighton and Whyte Yarcowie. The remainder of the Mid North land 
ceased to be a forest reserve on 2 May 2024 by proclamation of the Governor.

Note 3:  
Includes all Proclaimed Forest Reserve that is not Standing Commercial Plantation or Natural Features Estate  
(For example, figure includes depots, fire breaks and clearfell plantation sites).

AT A GLANCE

Jenkins Scrub, Native Forest 
Reserve, Mount Crawford
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PERFORMANCE TARGETS

2023-24 Target 2023-24 Outcome

Forest Assets Revaluation Increment $1.0M -$6.476M

Notifiable incidents – EPA 0 0

Notifiable incidents – WHS 0 0

Lost Time Injuries (ForestrySA staff) 0 0

Maintain Responsible Wood certification for the 
MLR forest estate

Yes Yes

Area of Gazetted Native Forest Reserve covered by a 
Management Plan

100% 100%

Community fire protection – callout response rate 
in Brigade zones

100% 100%

EMPLOYEE DEMOGRAPHICS

GENDER SPLIT

EMPLOYMENT TYPE GENDER SPLIT AGE DISTRIBUTION

HEADCOUNT

70
FTE

45.5

27 // 39%

43 // 61%

AVERAGE AGE

43

13

9
6

6

9
2

4

1

32

10 10 6 11 9 75

FULL TIME

MALE MALE
FEMALE FEMALE

<30 30 – 40 40 – 50 50 – 60 >60PART TIME CASUAL

Fox Creek Bike Park
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FINANCIAL HIGHLIGHTS

COMMERCIAL REVENUE ($000s)

COMMERCIAL OPERATING PROFIT ($000s)

TOTAL REVENUE ($000s)

COMPREHENSIVE RESULT ($000s)

FY24 FY23 FY22 FY21 FY20
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KEY FINANCIAL DATA ($000s)

FY24 FY23 FY22 FY21 FY20

Revenue 24,944 22,175 22,634 18,612 18,573

Comprehensive Result (789) 17,838 52,361 14,959 (577)

Capital Spending 2,278 911 1,295 649 188

Biological Assets 117,143 123,619 108,536 56,512 54,748
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COMMERCIAL 
FORESTRY

PLANTATION MANAGEMENT
ForestrySA manages 10,888 hectares of 
commercial Pinus radiata plantings across the 
Mount Lofty Ranges in three management zones; 
Mount Crawford, Kuitpo and Second Valley forest 
reserves. The commercial plantation management 
regime focused on optimising production 
of premium structural grade saw log, which 
was supplied to eight South Australian-based 
customers during 2023-24. 

An ongoing focus on reducing fallow area and 
clearfell of underperforming mature plantations 
continued, with work established to set up a more 
sustainable long-term position in the next few years.

No plantation loss to fire occurred during the 2023-
24 period, consistent with what proved to be a 
protracted mild, yet dry, fire season. The equivalent 
of 108ha of 2-3 year old plantation areas required 
localised remedial work following storm events.

General forest health has been affected by below 
average rainfall conditions in spring 2023 and 
autumn 2024. Plantation tree mortality level and 
general health regression has been prevalent 
irrespective of lifecycle status, particularly at 
Mt Crawford and Kuitpo forest reserves. Later than 
expected rainfall through December 2023 and 
January 2024 disrupted plantation management 
operations and a dry autumn affected the 
plantation establishment program.

ForestrySA’s integrated weed control works 
program experienced some disruption in early 
summer to late autumn due to the prevailing 
seasonal conditions. No significant chemical 
trespass events occurred during the 2023-24 period. 
Ongoing priority works occurred on forest and SA 
Water reserves targeting woody weeds species 
including Cape broom, gorse, boneseed, blackberry 
and pine wildings.

Plantation growth plot monitoring results verify 
that growth performance is trending from average 
to above average in newly established plantations. 
This verifies new plantation productivity, on a 
comparative basis, is consistent or an improvement 
on the previous plantation productivity. 

Some poorer results are associated with sub-
optimal establishment linked to a combination of 
weed control, cultivation constraints and inherent 
poorer site conditions.

Refilling of understocked plantations has occurred 
in low lying areas, shallow sites checked by rainfall, 
and areas where either localised weed control or 
suspected increased kangaroo grazing pressure 
has introduced mortality.

A modest fertilisation program treating young 
age plantings (93HA) and post second thinning 
plantations (189HA) was competed in spring 2023. 
This followed the delayed spring 2022 program that 
was implemented in autumn 2023.

No concerning new trends have been identified 
during the past 12-month cycle managing Sirex 
Wood Wasp (Sirex noctillo). 

Giant Pine Scale (Marchalina hellenica) has 
become a pest of concern for the plantation 
pine industry nationally. ForestrySA has and 
will continue to actively collaborate with 
stakeholders to manage the risks of this exotic 
pest in South Australia. To date, Giant Pine Scale 
has been surveyed and controlled in urban pine 
forests located in the Adelaide metropolitan 
area, principally in two north-east suburbs. 
Ongoing surveillance is critical to successfully 
manage this pest.

Contractor labour shortage pressures again 
provided a degree of disruption across all 
plantation management programs, however, 
was most pronounced in harvesting and log 
haulage operations. This negatively impacted 
plantation thinning operations and harvesting 
activity more broadly.

Plantation management input costs continued to 
increase during the 2023-24 period fueled by high 
inflationary pressures offset by reduced activity 
in the areas of thinning harvesting, shorter log 
haulage distances, weed control and delayed 
commencement of the 2024 planting program.

697,000 
Pinus radiata seedlings reestablished OVER 498 HECTARES

155,000 M3
of log sold, through 260HA of clearfell and  
483HA of plantation thinning

86%
SEEDLING SURVIVAL RATE

(Mt Crawford 87%, Kuitpo 89% 
& Second Valley 82%)

Rainfall was recorded at 

15 – 45% 
below average throughout 

2023-2024

20% 
REDUCTION in residue burn from 2022-2023 

15 
post-harvest residue burns in 

EARLY WINTER 2024

282HA
PINUS RADIATA 

PLANTATIONS FERTILISED

2022

2023
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PLANNING AND PRODUCTION

ForestrySA continues to transition our plantation 
yield modelling system across to an industry 
standard feature inventory-based approach 
capable of predicting volume per log grade. 
Features inventory supports 58% by planted area 
of the estate. Generic yield tables have been 
introduced in 2023-24 for plantations aged less 
than 10 years to expedite the transition process, 
leaving mostly mature plantations older than 50 
years supported by bespoke RADGAYM (Radiata 
Growth and Yield Modeling) yield tables. 

Wood flow scheduling has been challenged 
by constraints in harvesting and log transport 
capacity, customer log order instability, and specific 
customer requests based on their need to react to 
the softening timber market.

During the past 12 months, thinning harvest 
activity decreased and clearfell activity increased 
to unsustainable levels, partially caused by retiring 
legacy plantations as part of the non-conventional 
harvesting program.

Clearfell activity continues to be scheduled across 
the three forest reserves to break up the long-
term age class distribution of the forest estate, 
correcting the imbalance introduced by the 1983 
Ash Wednesday fires and further compounded by 
the 2015 Sampson Flat fire.

Ongoing continuous improvement is being 
directed towards the use of APT files (ie. cutting 
instruction files loaded into tree harvester 
computers) and reconciliation of harvester data, 
and working with contractors and customers to 
get the most out of every tree for mutual benefit 
and in response to limitation in the estate size 
and age profile.

MARKET AND SALES OUTLOOK

Nationally, dwelling commencements have fallen to a 10-year 
low. South Australia’s housing industry activity level has remained 
above the national average for much of the past 12 months but has 
also softened. Warehouse timber inventory is at very high levels 
nationally and will delay recovery when the dwelling commencement 
trend turns around.

Premium structural saw log sales reduced from November 2023 
and orders have remained subdued, contracting -7% from 2022-23 
volumes. Market feedback is indicating sales are forecast to remain 
slow through to early 2026, in line with housing industry activity.

Sales activity for industrial grade log was higher than 2022-23, with 
customers seeking supply of lower grade log in response to the 
softness in the market. The KSI Sawmills Pty Ltd development at 
Monarto remains behind schedule, now forecast to be commissioned 
in 2025. The new sawmill will assist ForestrySA in future-proofing 
industrial grade log sales and will elevate domestic processing 
activity from 2026 onwards.

Mixed species stumpage log sales remained slow. This has 
been influenced by the diversion of harvesting capacity to assist 
ForestrySA’s delivered log sales program with local processors. 

There is optimism surrounding ForestrySA developing sustainable 
market opportunities for forest residue materials, and we continue 
to work with potential partners.

Industrial log sales increased

+15%
 and pulpwood increased by 

+120%
from 2022-23 volumes. 

BUILDING ACTIVITY AUSTRALIA – SEPTEMBER 2015 TO 2023

DWELLINGS COMMENCED

Trend Seasonally adjusted

SEP-15 SEP-17 SEP-19 SEP-21 SEP-23

35,000

30,000

45,000

40,000

55,000

50,000

60,000

65,000

70,000

Australian Bureau of Statistics (ABS)
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Overall log sales grew 
in volume by 

+6% 
from 2022-23,  

aligned to the sustainable 
annual cut level of the estate.

TOTAL LOG SALES

Domestic log sales

Product 2023-24 (m3) 2022-23 (m3) 2021-22 (m3)

Saw log 87,899 94,471 101,399

Industrial 47,405 41,362 36,009

Total log 135,304 135,833 137,408

Pulpwood 17,952 3,710 19,427

Preservation - 4,449 5,682

Total pulp 17,952 8,159 25,109

Other log1 1,483 1,869 53,741

TOTAL 154,739 145,861 216,258

1 Includes mixed species and salvage grade log
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COMMUNITY FORESTRY

Community use of forest reserves remained high 
during 2023-24, with progress made in community 
engagement, partnerships and programs such 
as Aboriginal cultural projects and Friends of 
the Forests.

Projects to understand, protect and restore 
culturally significant Aboriginal sites and heritage 
were undertaken in partnership with local Elders, 
Aboriginal community and schools. There was a 
focus on developing a practical forest access policy 
for communities engaging in cultural practices 
on Country.

During this period, cultural activities included shield, 
yuki (canoe) and coolamon cutting events with 
Kaurna and Ngarrindjeri community, a gathering 
of Peramangk women at important cultural sites at 
Mount Crawford Forest and a Walk on Country and 
cultural site assessment with a Peramangk leader. 

ForestrySA also coordinated a Cultural Burning 
workshop and hosted a Kaurna Indigenous Plant 
workshop during the 2023 Nature Festival, facilitated 
heritage site visits and learning for schools with 
the Burrandies Aboriginal Corporation and hosted 
an artist as part of the Aboriginal Art project. The 
new Purrumpa Trail in Mount Gawler Native Forest 
Reserve was named in consultation with Kaurna 
people as part of National Reconciliation Week 2024.

As part of National Volunteer Week 2024, ForestrySA 
commended the Torrens Valley Community Centre, 
Aldinga Community Centre, Human Projectiles 
MTB Club Inc., and conservation volunteers, Clive 
and Claire Chesson, who have worked in our forests 
for more than 30 years and average 100 volunteer 
hours per month.

ForestrySA campground and accommodation 
facilities continued to be popular, with the booking 
system opened 12 months in advance. Upgrades 
were made to Chookarloo Campground, Old School 
House and Thomas Hill House, and new horse yards 
erected at Ponderosa, made with timber harvested 
from Mount Crawford Forest.

Projects to support and enhance visitor 
management included multiple trail re-routes 
and closures due to forest operations, work to 
reinstate the arboretum walk at Bennetts plantation, 
interchangeable sign designs for campgrounds, 
new signage for Lake Edward, revegetation and 
new picnic facilities. Along with a ranger stationed 
fortnightly at the Fleurieu Visitor Information Centre, 
the first ever visitor brochure for Second Valley 
Forest was developed.

Grant funded projects during 2023-24 were 
primarily focused on Fox Creek Bike Park. 
The Human Projectile MTB Club Inc., in partnership 
with ForestrySA, received a grant from the Office for 
Recreation, Sport and Racing for two new adaptive 
mountain bike trails, which facilitate three and four 
wheeled bikes; and grants from Bendigo Bank 
and the Adelaide Hills Council, combined with 
commercial sponsorship and volunteer hours, to 
enable safety and amenity upgrades at the Trail Hub. 

Some significant events and activities during 
2023-24 included hosting the South Australian 
Ranger Association (SARA) Annual Migration at 
Second Valley Forest, which included field trips and 
presentations by ForestrySA staff to highlight forest 
management, and the launch of the Accessible 
Outdoors Program at Chookarloo campground 
in collaboration with Bedford Group, DEW and SA 
Water, with activities such as fossicking, koala food 
collection, campfire fun and a wildflower walk.

ForestrySA continued to engage with the broader 
community through attending local fairs and 
events such as the WalkFest, Adelaide Hills Council 
‘Discover, Play, Bikeway!’, Lobethal Christmas 
Pageant, Meadows Country Fair, Yankalilla 
‘Ag Fest’, and through web page updates and 
social media posts.

Our forest reserves once again provided an 
important location for school outdoor education 
camps, and for emergency services, police 
and military training.

ENVIRONMENTAL, 
SOCIAL, GOVERNANCE

FOREST VISITATION

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
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52,548
climbers at 

 TREECLIMB KUITPO

630,000
visitations  
to forests

9,980 visitor enquiries

491
community events engaging 

10,099 PEOPLE

8,843
permits for camping, horse 

riding, fossicking and 
adventure caving

3,970
volunteer hours delivered 

under the community 
engagement program

4,617
students attending 

74 CAMPS

Barossa Wellness
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FOREST RESEARCH

ForestrySA contributes to the advancement of the 
national forestry industry and local priority research 
projects through a combination of in-kind and 
financial sponsorship.

Projects supported during 2023-24 include:

• Participation in industry research programs 
coordinated by Forest and Wood Products 
Australia Limited.

• University of South Australia drone-based Lidar 
and ground validation project.

• International Tree Root Microbiome Program, 
sampling the full extent of Pinus radiata 
throughout Australia, and internationally, 
focusing on understanding the intricate 
relationship between tree-root microbiomes and 
tree health in a changing environment.

• Ongoing sponsorship of multiple genetic gain 
trials at Mount Crawford Forest to identify 
progeny best suited to drier areas, in partnership 
with Tree Breeding Australia.

• Giant Pine Scale – South Australian-based 
stakeholder working group advancing 
approaches to Giant Pine Scale operational 
management in Australia.

FIRE MANAGEMENT

In the past year, ForestrySA has continued to 
work closely with the South Australian Country 
Fire Service (CFS), DEW, SA Water and local 
government to keep communities safe and protect 
plantation and native forest assets in and around 
the public forest reserve network in both the 
Mount Lofty Ranges and Green Triangle regions.

From the onset, it was predicted that the 2023-24 
fire season would present hot and dry conditions 
with an elevated fire risk due to the presence of 
an El Niño event. The CFS-declared Fire Danger 
Season in the Mount Lofty Ranges was brought 
forward, however late spring rainfall was received. 
The persistence of relatively mild weather cycles 
helped to deliver a third consecutive relatively quiet 
fire season for the region. ForestrySA responded 
to 28 incidents in the Mount Lofty Ranges during 
the season, of which three incidents had elevated 
potential to impact ForestrySA’s plantation interests. 
Bushfire exposure to ForestrySA’s interests in the 
Mount Lofty Ranges and Green Triangle proved 
most pronounced late in the fire season. 

The persistence of dry conditions late in 
autumn 2024 disrupted prescribed burning 
program plans in the Mount Lofty Ranges, with 
one burn delivered.

In addition to fire prevention, preparedness and 
bushfire response, specific achievements during 
the 2023-24 fire season included:

• Assistance with Bundaleer fireground 
assessment.

• Completion of the refurbishment project for 
four Fire King fire trucks.

• Attendance of Fire King at Meadows Country Fair 
and Yankalilla ‘Ag Fest’.

• Facilitating a Cultural Burning workshop as part 
of Nature Festival 2023.

• ForestrySA representation at the State 
Bushfire Coordination Committee (SBCC), 
Bushfire Management Committee (BMC) and 
CFS group meetings.

• CFS assistance in international deployments 
to Canada and the US.

1,609HA
firebreaks treated

100%
attendance rate to fires in 

primary dispatch zones

28
fire incidents attended

2
prescribed burns in native 

forest reserves

29KM
of fire break pruning 

completed

8
prescribed burning events, 

assisting DEW

Calvin Puah
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CONSERVATION AND BIODIVERSITY

ForestrySA continued to be actively involved in 
threatened flora and fauna species conservation 
and biodiversity monitoring partnerships and 
recovery projects locally and across the landscape, 
focusing on threatened flora, orchids, Fleurieu 
Swamps, threatened woodland and shrubland 
birds, bandicoots, swamp wallaby, Ear Wormed 
Lizard, bats and Red-tailed Black Cockatoos.

In the Mount Lofty Ranges and Green Triangle, 
weed control prioritised areas of early infestations 
and emerging weeds, as well as high conservation 
value and plantation areas adjacent to 
remnant vegetation.

During 2023-24, surveys of native vegetation in 
native forest reserves were ongoing, contributing 
to management planning across the Mount 
Lofty Ranges, combined with reviewing existing 
plans, historical scientific data, Responsible Wood 
accreditation and Program for Endorsement of 
Forest Certification requirements. 

Volunteers continued to play an important role in 
community forestry efforts across the Mount Lofty 
Ranges and Green Triangle, working on projects 
such as the koala food program, weeding to protect 
threatened orchids, wild pine removal, planting 
native species, participating in fauna surveys, 
trail maintenance and assisting with feral animal 
control, which have all contributed outcomes 
to specific and landscape-scale biodiversity 
conservation and recreation programs.

Collaborative land management projects with 
South Australian Government agencies have 
continued to deliver landscape-level outcomes 
in relation to vertebrate pest control, bushfire 
prevention, illegal firewood collection and 
managing illegal access and use of public land.

NATURE-BASED TOURISM DEVELOPMENT

Key tourist attraction TreeClimb Kuitpo Forest 
completed its first full year of operation during 
2023-24, with 52,548 climbers plus additional 
observers. This period saw the opening of the long-
awaited inclusive nets experience and additional 
offerings, such as party packages.

Nestled amongst the iconic Pinus radiata of Kuitpo 
Forest Reserve, unique accommodation provider 
CABN Life, hosted 912 clients in three cabins 
over the 12 months.

During 2023-24, in response to changing site 
conditions and forest operations, ForestrySA called 
for expressions of interest to identify alternative 
ways to deliver ghost mushroom experiences. As a 
result, Ghost Mushroom Lane transitioned to Ghost 
Mushroom Tours, which will ensure visitors get a 
holistic experience and creates new employment 
opportunities for local tour operators.

Smaller enterprises including Barossa Wellness, 
Wilderness Escape, EscapeGoat Adventures, 
The Fox Run, Dead Sailor’s Society, Knarly MTB, 
Specialized Retail Australia, provided localised eco-
tourism services such as yoga and wellbeing walks, 
outdoor education services, mountain bike tours, 
bike hire, shuttle services, Fox Creek Bike Park 
merchandise and E-bike demos and hire.

Fox Creek Bike Park continues to develop 
and evolve, enhancing multi-use forestry with 
flow on effects of a bike economy for the local 
community. A draft 3-year priority plan and a draft 
trail management plan were developed during 
2023-24, and work commenced on developing 
a governance strategy to determine the future 
management of the Bike Park.

SUPPORTING OUR COMMUNITIES

ForestrySA maintains an annual sponsorship 
program, supporting projects, programs and 
events in alignment with promoting plantation 
forestry, recreation, conservation and sustainable 
forest management values and practices. 

Through targeted sponsorships, we support 
organisations and events that enhance ForestrySA’s 
brand awareness and increase community 
engagement, education and recreational 
participation within forest reserves, delivering 
positive environmental, economic and social 
outcomes for the people of South Australia.

Highlights

• A two-day Kaurna shield making exchange 
in Kuitpo Forest in collaboration with a 
collaborative project between Art Gallery of NSW, 
Djamu Youth Justice, Kaurna Community Shield 
Project, James Tylor and Wesley Shaw.

• Sponsorship of logs and decorative trees 
for the Milang Horse Trials and the Adelaide 
Equestrian Festival.

• Industry sponsorships for the Forestry Australia 
Conference, South Australian Rangers 
Association Migration and the South Australian 
Biochar Forum and Roadmap.

• Festival and community event partnerships 
with the Meadows Country Fair, ROAR 
Barossa, Nature Play SA and RADL GRVL 
(Tour Down Under).

• Support of the History Trust of South 
Australia’s Yuki Storytelling Vessel Project in 
collaboration with Uncle Moogy Sumner and 
the Maritime Museum.

SUSTAINABLE FOREST CERTIFICATION

ForestrySA is strongly committed to the economic, 
environmental and social aspects of sustainable 
forest production. Our Forest Management 
System is certified by Responsible Wood’s 
Australian Standard for Sustainable Forest 
Management (AS 4708:2013), which requires 
compliance with internationally accepted 
criteria. This ensures protection of Indigenous, 
heritage, social and environmental values during 
commercial harvest, plantation establishment 
and maintenance operations. 

More information about our certification and 
policy for Sustainable Forest Management is 
available via our website, at  
www.forestrysa.com.au/forest-management.

18,858HA
managed for conservation and biodiversity, 
including 16,617HA of native forest reserves

1,525HA
invasive weed control

$42,801
of sponsorship delivered to  
17 COMMUNITY PROGRAMS

ForestrySA staff,  
Koala Food Program

http://www.forestrysa.com.au/forest-management. 
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RECONCILIATION ACTION PLAN

ForestrySA’s vision for reconciliation is to be an 
organisation that has deep and meaningful 
relationships with Aboriginal and Torres Strait 
Islander stakeholders and importantly, each of 
the different Traditional Custodians of the lands 
that we manage and care for. 

We want to be an organisation that uplifts 
Aboriginal and Torres Strait Islander members 
of our community, and which proudly plays our 
part in the journey of all of Australia to reconcile 
with the inequality and inequity of our past and 
present. We intend to work towards this goal 
with awareness and education, by fostering 
relationships and by increasing meaningful 
employment opportunities.

In 2022, ForestrySA implemented a Reflect 
Reconciliation Action Plan (RAP), which was 
successfully completed in 2023-24. Our Reflect 
RAP was endorsed by our Board, driven by a RAP 
Working Group, with all areas of the organisation 
responsible for implementing RAP initiatives. 

Reconciliation achievements

• Building a culturally aware workforce, 42% of 
our people trained in cultural awareness during 
face-to-face training. 

• All new staff are encouraged to read and 
understand our Reconciliation Action Plan upon 
commencing employment with us.

• New and meaningful relationships built 
with Ngarrindjeri, Kaurna and Peramangk 
community leaders. 

• Guidelines and documents developed to 
guide and support our staff in best practice 
principles when working with Aboriginal people, 
cultural protocols and enabling forest access 
for cultural activities.

• Nature Festival 2023 events, hosting of Kaurna 
Artist James Tylor in residence at Thomas Hill 
House, Nature Play SA Walk on Country with 
Kaurna Elder Uncle Tamaru, and coordination of 
an interagency Cultural Burning workshop.

• Welcome to Country and launch of Accessible 
Outdoors Program in Kuitpo Forest.

• Support of the History Trust of South 
Australia’s Yuki Storytelling Vessel Project in 
collaboration with Uncle Moogy Sumner and 
the Maritime Museum.

• Active involvement in the Ruwe (land) and Kiki 
(fire) Management Project and Kaurna Firesticks 
Alliance activities. 

• Walk on Country and cultural assessment in 
Mount Crawford Forest with Peramangk leaders.

• Meetings, training, events and strategic 
documents show respect and understanding by 
incorporating an Acknowledgement of Country. 

• Sharing our commitment to reconciliation 
with the community through our website, 
community events and social media platforms.

SUPPLEMENTARY 
REPORTING ITEMS

CABN
Kuitpo Forest

ForestrySA staff with  
Uncle Michael Kumatpi Marrutya O’Brien
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WORK HEALTH SAFETY AND RETURN TO WORK PROGRAMS

ForestrySA is committed to providing a safe and healthy working environment for all staff, contractors, 
customers, volunteers, community members and other visitors.

We endeavour to optimise the culture and climate of the organisation through continuous improvement 
and provide skilled personnel with the necessary competency to deliver our services safely and to 
high professional standards.

While management has a duty to provide and maintain a safe and healthy work environment, the 
responsibility and commitment to health and safety in the workplace is to be shared by all employees. 
In the past 12 months, ForestrySA’s performance is reflective of the programs and systems that 
have been implemented.

The ForestrySA Management Team actively demonstrates its dedication to a safe work environment by 
monitoring, reviewing, challenging and reporting on safety including regular communication with key 
stakeholders. An active incident management system is supported and monitored by the Management 
Team, with incidents and reports regularly reviewed by the ForestrySA Board.

Program name Performance

ForestrySA Contractor Management System

The Contractor Management System has seen 
significant enhancements through the integration of 
the Rapid Global online management platform. This 
upgrade enables team members to efficiently oversee 
contractor activities, obtain compliance details and 
utilise a robust instrument for conducting quality and 
safety evaluations during field operations.

Contractors operating on ForestrySA land are achieving 
a higher compliance rate. Rapid Global serves as a 
tool for enabling the analysis of statistical data and 
pinpointing strategic planning areas. Its auditing feature 
offers robust inspection capabilities for quality, safety 
and environmental compliance, which are now integral 
to routine work procedures. 

ForestrySA log haulage requirements update

All log haulage trucks functioning within ForestrySA 
locations must adhere to the log haulage requirements. 
These requirements detail the essential criteria that 
must be met for operation.

Every truck engaged in log haulage operations is 
equipped with the necessary safety enhancements for 
log transportation. The adherence to safety protocols is 
consistently monitored through the Rapid Global online 
inspection platform and system auditing.

ForestrySA employee wellbeing

ForestrySA recognises that staff members who 
frequently interact with the community are at an 
elevated risk. To mitigate this, the organisation has 
implemented proactive measures. The Employee 
Assistance Program (EAP) provider has been 
commissioned to perform wellbeing assessments 
for our staff.

The purpose of wellbeing assessments is to mitigate 
stress and proactively address emotional issues within 
the workforce, thereby ensuring timely attention to 
mental health. Training to handle operational conflicts 
has been implemented, along with a range of other 
health initiatives, including skin cancer screenings 
and influenza vaccinations.

Program name Performance

Work Health Safety Committee

The committee acts as a conduit between staff 
and management, providing a forum for safety 
issue discussion. The committee assists in the 
development and monitoring of Forestry SA’s 
safety management system.

The committee continues to meet and address any 
concerns raised by employees. The committee is integral 
in implementing new safety initiatives to enhance the 
safety management system. 

ForestrySA Diversity and Inclusion Plan  
2020-2023
The Diversity and Inclusion Plan 2020-2023 has been 
implemented and actioned to support and promote a 
diverse workforce with an inclusive culture.

Actions have been allocated to general and priority 
focus areas, with a continuous review of recruitment 
processes to ensure diversity and inclusion outcomes 
are encouraged.

WORKPLACE INJURY CLAIMS

Workplace injury claims 2023-24 2022-23

Total new workplace injury claims1 2 2

Fatalities 0 0

Seriously Injured Workers2 1 1

Serious injuries 
Where lost time exceeds a working week, expressed as per worker

0 0

1 Includes all new claims, regardless of acceptance, deferment or withdrawal. 

2 Number of claimants assessed during the reporting period as having a whole person impairment of 30% of more under the Return to Work Act 2014 
(Part 2 Division 5). Assessments from current period may include historic claims. 

WORK HEALTH AND SAFETY REGULATIONS

Work health and safety regulations 2023-24 2022-23 % Change

Number of notifiable incidents 
WHS Act 2012, Part 3 0 0 0

Number of provisional improvement, 
improvement and prohibition notices 
WHS Act 2012, Sections 90, 191 and 195

0 0 0
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RETURN TO WORK COSTS

Return to work costs1 2023-24 2022-23

Income support payments – gross ($) 42,563 50,791

Total gross workers compensation expenditure ($) 67,431 65,587

1 Before third party recovery and based on SIMS system data at 30 June 2024.

EMPLOYMENT OPPORTUNITIES

Twelve (12) new employees were recruited during the 2023-24 period including a new Chief 
Executive, eight (8) seasonal operational personnel, two (2) commercial operations roles and one (1) 
community services role.

During the period, two (2) new positions were created in the commercial operations section.

PERFORMANCE MANAGEMENT AND DEVELOPMENT

Performance management and development system Performance

Bi-annual staff performance reviews
A total of 40 staff (100%) completed 
reviews during 2023-24

EXECUTIVE APPOINTMENT

Executive classification Number

Exec A 3

Exec B 1

CONSULTANCIES

The number of consultancies and the dollar amount paid/payable (included in supplies and service 
expense) to consultants fell within the following bands:

2024 No. 2023 No. 2024 $’000 2023 $’000

Below $10,000 1 0 14 0

$10,000 or above 5 4 16 16

Total consultants 6 4 30 16

PUBLIC INTEREST DISCLOSURE

On no occasion during 2023-24 was public interest information disclosed to the ForestrySA responsible 
officer under the Public Interest Disclosure Act 2018.

FRAUD

ForestrySA has zero tolerance to fraud and corruption and has implemented a number of strategies 
and controls to prevent fraud.

Strategies and controls to prevent fraud

Financial controls • Financial Management Compliance Program that addresses 
compliance of ForestrySA’s controls for income, expenditure, assets and 
liabilities, and budgeting and reporting

• Investigation of all allegations of fraud

• Annual attestation overseen by the Chief Executive and Management 
Team in relation to adherence to the ForestrySA Compliance Register

Communications • Adoption of the South Australia Public Sector Fraud and 
Corruption Control Policy

• Adoption of the Code of Ethics for the South Australian Public Sector

• Regular communication and encouragement for staff to report and act 
on any suspected fraud or corruption concerns 

• Annual declarations (covering fraud, corruption and conflicts of interest) 
signed by all relevant staff

• Related party transaction declarations signed annually by key 
management personnel, including Board members

• Declarations by Management Team members at monthly meetings on 
whether any members have fraud concerns or suspicions

Audit and Risk Committee • Assessment of the likelihood of fraud risk conducted at least quarterly

• Fraud and Corruption Report reviewed quarterly

• Review and evaluation of the effectiveness of internal controls, 
conducted annually

• Review of financial management governance and corporate 
policy documents conducted annually. ForestrySA responds to 
external (Auditor-General) audit process requests and subsequent 
report findings

Risk • Maintenance of a Corporate Risk Register, reviewed regularly and 
reported to the Audit and Risk Committee at least quarterly

• Implementation of an ongoing risk treatment program

• Ongoing internal audit program, including periodic examination 
of the risks of fraud

During 2023-24 there were no suspected, alleged or actual instances of fraud to report.



APPENDIX A: 
AUDITED FINANCIAL 
STATEMENTS
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