
STRATEGIC PLAN 2024 - 2027
OUR VISION IS TO BE A SUSTAINABLE AND RESILIENT FOREST 
ENTERPRISE THAT CONTRIBUTES TO THE SOCIO-ECONOMIC 

BENEFIT OF SOUTH AUSTRALIA.

FORESTRYSA

STRATEGIC GOAL ONE

GREEN GROWTH
DRIVING REGIONAL 

ECONOMIC GROWTH

STRATEGIC GOAL TWO

FUTURE FOCUSED
THROUGH EFFICIENCY 

AND INNOVATION

STRATEGIC GOAL THREE

FOSTERING SUCCESS
A SAFE, THRIVING AND 

EMPOWERED WORKPLACE

ACTIONS

1. Invest in the carbon economy 
to support South Australia’s 
transistion to net zero emissions 
by 2050.

2. Enhance the estate 
by maximising carbon 
sequestration opportunities.

3. Investigate the feasibility 
of a centralised wood fibre 
processing precinct to maximise 
fibre recovery.

4. Support targeted research, 
innovation and commercial 
investment.

5. Develop a nature-based tourism 
precinct overlay.

ACTIONS

1. Investigate and implement a 
robust system and process to 
ensure efficient operations.

2. Develop a masterplan to protect, 
optimise and expand the estate.

3. Future-proof our data collection 
systems to maximise our forest 
management capabilities.

4. Review and optimise Community 
Service Obligation resourcing 
and delivery.

ACTIONS

1. Develop a workforce strategy 
to enable knowledge retention, 
staff development and career 
pathways.

2. Cultivate a respectful culture 
based on public sector values.

3. Explore partnerships to support 
training, development and 
succession planning.

SAFETY INNOVATION SUSTAINABILITY COLLABORATION


